Acton Gardens Primary School

Aspiration - Growth - Perseverance - Success

13t September 2024

Dear Parents & Carers

Welcome back to a new school year at Acton Gardens Primary School! We hope you
had a wonderful summer break filled with fun, relaxation, and cherished moments
with family and friends. We are thrilled to see our students’ bright smiles and hear their
joyful laughter once again fill our school halls!

We are excited to tell you that this will be the first of our new weekly newsletters. Each
Friday, we will be writing to you to keep you informed of all things AGPS!

With that said, we want to remind you of our school values:
Aspiration — Growth - Perseverance - Success

We have already had an assembly to remind the children of our school values, and
each week we will focus on one of our school values. At the end of the week, one
child from each class will be awarded a certificate for demonstrating that particular
value. This week we have focused on ‘aspiration’.

Furthermore, we are rolling out a new behaviour curriculum. This will focus on
improving behaviour across the schoal, in a holistic way, ensuring we tackle the
reasons for negative behaviour, and not just reacting in a punitive way. As such, we
would encourage you to talk to your children at home about our three key words for
being safe and happy at school, those being:

Safe - Respectful - Ready
As an example, we will be asking our children to walk safely around the school. Be
respectful towards one another with their words, and finally to be ready each day to

learn and have fun!

Next up we want to remind you you about our meet the teacher events next week!
Please see the table below for dates, times, and locations.

Date Time Place Classes
Monday 16" September 9.00 North building halll Year 6
Monday 16" September 2:30 North building hall Year 5
Thursday 19 September 9.00 East building halll Year 3
Thursday 19t September 2:30 East building halll Year 4
Friday 20" September 9.00 East building halll Year 2
Friday 20" September 2:30 East building halll Year 1
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It isn’t just meet the teacher next week, we will also be inviting parents and carers of
our year é pupils to attend our ‘Applying for Secondary School’ workshop which will
be led by Mr Swarbrick. This will immediately follow the Year 6 meet the teacher
event, at 9:30am on Monday 16" September in the North Hall.

As if that wasn't enough, our school photographer will be coming in on Wednesday
18t September to take individual child photos. On that day, please send your child to
school in full school uniform (even if they have PE that day). We will give the children
time to change into their PE kit after their photos have been taken.

Lastly, we wanted to share with you our school improvement priorities. These priorities
are a way to keep us focused on developing key areas of the school and each year
we reflect on our priorities, constantly looking for new ways to innovate.

1. Continue to develop and demonstrate a consistent approach to quality first teaching
at Acton Gardens Primary School.

2. Improve outcomes in phonics, reading, writing and maths through improved
adaptations and consistency across year groups and key stages so that by the end of
year 1 (phonics), KST and KS2 outcomes in reading, writing and maths are af least in
line with natfional expectations by July 2025.

3. Ensure that all pupils with SEND have access to an appropriate curriculum. For EHC
pupils a curriculum that is personalised to cater for progress in all areas of
development.

4. Develop a whole school behaviour curriculum aligned with school values and
restorative principles.

5. Implement a clear plan so that school’'s aftendance is closer to the 26% target with a
specific focus on reducing persistent absenteeism.

6. Provide meaningful wider enrichment offer that is effectively monitors to support the
character development for all children.

7. Strengthen and empower leaders at all levels (including governors and middle leaders)
and implement a distributed leadership stricture to secure capacity, ensure reliability
and accountability and drive improvement that achieve high standards.

8. Improve the provision and outcome for prime areas of learning through effective
provision, planning, monitoring and assessment with GLD outcomes in line with
nafional.

We look forward to working together with our amazing community of parents, carers,
and students to make this year the best one yet. Let's make every day at Acton
Gardens Primary School a day of wonder, kindness, and learning!

Yours sincerely

Hosl

Headteacher
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